Irish Cultural

Annual General Meeting Minutes

Time and Date: 10am on Sunday, April 27, 2025 Location: Bunratty Hall

Board members present: Eoin O’Grady, Maria Ryan, Geri O’Shea, Stu Connor, Shannon Brash, Paula
Brash, Hannah Brash

Board members absent: Fintan Ryan

Staff present: Cathy Johnson

Agenda
1. Call Meeting to Order & Establish Quorum
* Called to order by Eoin at 10.21am and quorum was established.
2. Adopt the Agenda
* Motion to approve agenda moved by Eoin O’Grady, seconded by Maria Ryan.
Approved unanimously
3. Adopt the Minutes of 2024 AGM
* Motion to approve minutes moved by Eoin O’Grady, seconded by Maria Ryan.
Approved unanimously
4. Reports
President — Eoin O’Grady
e Overall, very productive year
* New events: St Brigid’s Day & St Stephens’ Day were very well received
* Long standing events still very well received
* Diverse membership
* VIP visits:
* Ambassador John Concannon visited in October
» Cathy Geagan, Consul General, visited on several occasions
* Support from Irish Government integral to successfully running many events
* Lack of volunteers causing some issues
* Operating costs are high and casino is a key revenue stream
* Thanked the volunteers of the ICS and membership for attending events
Comments

e Deirdre Halferty thanked Eoin for all his work as President, especially the huge
effort on grants.
* Colleen Devlin echoed Deidre’s comments thanking everyone for their hard work.
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Treasurer — Geri O’Shea

2024 Financials were distributed electronically prior to the AGM and paper copies were
also distributed

Healthy balance sheet 33% increase on prior year

Liquid assets increased 52% over last year

Total revenues $489,689 (59%)

Casino to be held in June 30/July 1 and hope is to have funds in following quarter
Reliant on short term rentals

Total Expenses $342,300 (18%) over prior year

Grant Income- $289,739 this year

Operating Grants not always guaranteed but used towards heritage & cultural events
Range of 12% - 15% received for bands that play in the Centre from Alberta Foundation for
the Arts (AFA)

Geri thanked the sponsors for their generous support throughout the year.

Questions
e Ray Kavanagh questioned the apparent return on Govt. of Ireland funds. Geri explained
the process of the grants for receiving in one year and spending in the following

Adopt the Financial Statements

Motion to approve by Geri, seconded by Eoin O’Grady. Approved unanimously

Secretary/Communications Director — Maria Ryan

Monthly meetings took place in the Centre with only a few people joining online. Led
to greater interactions with the board and more room for better dialogue about
topics
Saw good results with getting action items completed when minutes were distributed
quickly after each meeting, also serving as reminders to people to complete tasks
they signed up for or assigned
New provider for sending Newsletters launched in 2024, very user friendly and easy
to operate
Paddy’s Day 2025 saw huge increase in our social media numbers and interactions with
new Irish people in Calgary & Irish people who have been in Calgary for some time but not
regulars in the ICS.
Good results on social media when using the “collaborate” function with partners
rather than the tagging function ensuring a bigger audience views our content.

Events Director — Shannon Brash

Shannon thanked the board and all members present for attending and
supporting the events over the past year

We had a very successful year of well attended events with two new events: "St.
Brigid's Day Celebration of Celtic Women" and "Paint and Sip"
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* Monthly events committee meetings were held and chaired by the events director
with excellent attendance and support by all committee members.

+ Committee members were thanked and recognized: Deirdre Halferty, Ann
Smithers, Cathy Johnson, Paula Brash, Fintan Ryan, Jodi Chambers, Olive Callaghan
and Maria Ryan. Also, a thank you for support from John Doyle, Jimmy Doyle, Mick
Creaby, Jen Dalton and The Drowsy Maggie’s.

* A special thank you to Cathy Johnson for her support of our events committee
and her role in organizing and executing events at the ICS.

Membership Co-Directors — Hannah Brash & Paula Brash
e Currently 354 active members
* 39 Honorary members
* Active membership list will be utilized for volunteers for events
* 35 new members in 2025 already

Questions:

¢ Ray Kavanagh asked why is there a 3-month minimum for voting

rights. Eoin explained that “members need to be in good standing” to prevent

malicious activity to vote people out. Members in good standing can vote, but any

member can attend. Ray suggests the new board review this.

» Deirdre Halferty asked if people can automatically renew the membership
function. Eoin explained that this process is in place, but it is an “opt in”
option.

» Cathy Johnson explained the paper renewal process wasn’t ideal but the new
system should fix it.

* Action- the board will reconsider the 3-month minimum membership required
for voting at the AGM.

Bar Director - Stu Connor
e Raising prices- AGLC raised taxes with breweries, but ICS Guiness pints remain the
same price
* New Brewery in Bowness “Brewsmith” working with them to offer new beers
* Thanked those who helped upgrade Hickey’s
» Call out for volunteers to work in the bar, contact Stu or Cathy

Questions:
- Ann Smithers asked about the new ICS beers initiative, Stu noted that this proposal was
brought to him this week.
- Ann Smithers asked about the line up at the bar on big events and getting more
volunteers to help. Stu mentioned opening the side window of the bars as a wine bar.
Ann mentioned the possibility of opening Hickey’s. Sean Hayes noted the line up at
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concerts & events is not too bad and a one- off case of performer late arrival was an
exceptional circumstance

Building Director — Eoin O’Grady

e Elevator & making the basement washrooms accessible, the funds on hand are not
sufficient to run the projects.

* Repairs & improvements that took place in 2024/2025 have greatly improved the
Centre. Thank you to Cathy for the initiative.

« Ambassador, John Concannon and the Fire Chief noted the quality of the
improvements were very impressive.

* Upcoming challenges- not enough monies to complete what the City is asking of
us. Discussion with the City is ongoing.

» Thank you to the volunteers for their help throughout the year.

Question- Concerns regarding the plumbing and the smell in the bathroom, Building

Committee will work on this - likely cause is drying up of floor drain not a plumbing issue.

Special Reports

Irish Language Lessons — Joe Massey
e Irish Classes- 2nd Tuesday October — 2nd Tuesday April
* 35-40 people requested to join the classes
*  Numbers dropped after 6 weeks, finished with 15 people completing the course

Choir — Joe Massey
e Sang at different places, Senior lodges, guests at concerts
* 4 events upcoming, one at the Jewish Centre
* Over 40 members
Comments
Events Director Shannon Brash thanked the choir for their great performances at the
Christmas concert.

Care Committee - Ray Kavanagh/Mike Tuohy

e Mass at St Mary’s Cathedral was the 25th Anniversary followed by a reception with the

leftover food donated to the Foodbank.
e 20 condolences, 1 severe hardship case handled by the committee and worked with
the funeral home on the costs.
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Golf Tournament and Celtic Pub Nights — John Doyle
* Pub nights finished for the summer and start again in September
* Shannon Brash helping out with pub nights in the new year
* Golf Tournament will be run by Ray & Mike this year
* 100 golfers at the golf tournament in 2024 — always a sold out event.

Irish Concerts Calgary — Sean Hayes / Eamonn Groome
* 5 concerts all sold out
* Thanked Stu for the support on bar
* New group lined up to take over these events
* Question - Eamon should we have a membership table at these concerts?

Irish Music Lessons — Emilie Kirwin
* Eoin spoke on behalf of Emilie; the lessons took place on weekends during the school
term and were very well attended with some students performing at and attending
many ICS events after the classes were finished.

5. Motions
Amendment to Bylaws by Special Resolution

e Proposed: The Society shall not exercise borrowing powers

* Motion to add this item to the agenda by Eoin O’Grady. Seconded by Maria Ryan.

» Background- no statement in our Bylaws for borrowing currently.

» Discussion- Is this a requirement on the Society’s act? Yes. Deirdre Halferty
recommends that this is a good governance act. Cathy Johnson asked would it
affect borrowing powers for credit card but that is already covered by deposit.

« Jimmy Doyle- the statement is very definite and matter of fact.

* John Connolly- are the grants prepaid and how does work get done without the
grants money? City operates on a 75% reimbursement basis and grants are
funded short term until we receive the money. Grants require unrestricted cash to
be available if the funding body doesn’t come through with matching funds.

* Ray Kavanagh- should we be looking at a fund reserve for emergencies? Yes.

« Do we have a choice? Yes, the board of directors have the discretion

» Society’s Act requires it and if we don’t have it, we would be operating outside of
our Bylaws. Would it affect future funding if we don’t have this in our Bylaws?

* Possibility that City will help with building emergencies as it is a City owned
building

* Motion was unchanged as originally stated.

* Approved unanimously
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Questions and Discussion

* No questions from the members. Eoin shared a final reminder that the Society is
run by volunteers, and the mission is to honour and celebrate Irish culture.

Election of Board Members

e Motion to dissolve the current board. Moved by Ray Kavanagh, seconded by
Eamonn Groome

President
Eoin O’Grady nominated by Jimmy Doyle, seconded by Catherine Hogan.
All in favour

Vice President
Fintan Ryan nominated by Colleen Devlin, seconded by Eoin O’Grady.
All in favour

Secretary
Maria Ryan nominated by Tony Hogan, seconded by Ciara Lane.
All in favour

Treasurer
Geri O’Shea nominated by Margaret Halferty, seconded by Sean Hayes.
All in favour

Bar Director
Stu Connor nominated by John Doyle, seconded by Catherine Hogan.
All in favour

Events Director
Shannon Brash nominated by Colleen Devlin, seconded by Rose McKiernan.
All'in favour

Membership Co-Directors
Hannah Brash & Paula Brash nominated by Jimmy Doyle, seconded by Ann
Smithers.
All in favour

Communications Director
Ann Smithers nominated by Tony Hogan, seconded by Catherine Hogan.
All in favour

Building Director
Thomas Ivory nominated by John Connolly, seconded by Ciara Lane.
All in favour
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Director at Large
Ken Waugh nominated by Ciara Lane, seconded by Eoin O’Grady.

All in favour

Director at Large
Jennifer Dalton nominated by Hannah Brash, seconded by Paula Brash
All in favour

Director at Large
Mick Creaby nominated by Jimmy Doyle, seconded by Ann Smithers
All in favour

8. Adjourn the Meeting
e Eoin thanked everyone for attending and adjourned the meeting at 11.58am

e Reminder that the ICS 40th anniversary is in 2026 - 10 February is official date

for inception of society
Motion to adjourn the AGM moved by Eoin O’Grady, seconded by Maria Ryan.

All in favour



